THE COACHING MANAGER
A Virtual Leadership Development Series for Insurance Professionals

Who Lead People

Hosted by BIGIOK Consulting | 4-Part Series | 10 CE Hours Available in
Oklahoma with other states pending

What is The Coaching Manager?

This four-session virtual series equips insurance leaders with the tools
to coach, develop, and retain top talent. You'll gain practical strategies THE

to lead with purpose, improve team performance, and build a culture
of accountability and growth. COACHING
Who Should Attend? MANAGER

e Team leads and supervisors

s Department managers and agency principals

*New and experienced people leaders

* Anyone responsible for performance, coaching, or retention

Program Details
e Dates: Wednesdays — November 5, 12, 19, and a bonus (1-hour) cohort check-in January 21, 2026
e Time: 1:00 PM — 4:00 PM Central
e Format: Live Virtual Training via Zoom
« Pricing: BIGIOK and Sister State Association Members: $550 | Non-Members: $695

Meet Your Instructor

Amie Haar is the founder of Emerge Consulting

and a certified CliftonStrengths coach. She brings
extensive experience in coaching, facilitation,

and communication strategy within the insurance
industry. Known for her engaging and practical style,
Amie will guide participants through each session
with a focus on real-world application and growth.

What You'll Gain

* Tools to coach team members for growth and accountability
* Strengths-based strategies to lead more effectively

e Communication and feedback frameworks

* Techniques to reduce turnover and build stronger teams

Register Today!
Seats are limited to maintain a high-impact experience.
Question? Contact Sara@BIGIOK.com
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